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The global financial crisis triggered by the U.S. subprime mortgage crisis in 
2008, has a tremendous impact on the molybdenum industry. The price of 
molybdenum has been fluctuating at low levels for a long time since 2008, and the 
competition among the molybdenum industry increased. Domestic molybdenum 
mining enterprises is facing huge market pressures in this crisis. Many small 
companies were forced into bankruptcy, while the profit space of large molybdenum 
mining enterprises have been compressed which leading to the worsening survival 
situation. Facing serious difficulties and severe challenges in the economic crisis, the 
research topic of how to survive and develope has an important theoretical and 
practical significance for molybdenum mining enterprises. 
The current development status of the molybdenum industry at home and abroad 
was analyzed in this thesis, and the external environment such as domestic 
macroeconomic environment, molybdenum ore resources, competition and the 
internal environment such as product structure, production technology conditions, 
market, production cost, human resource management were discussed. Taking the 
LYMY company for example, the market competition situation was analyzed from 
aspects of the macroenvironment, enterprise's superiority and inferiority, opportunity, 
threat and the influence of buyer and supplier by PEST analysis, SWOT analysis, 
Michael Porter's Five Forces Model and other analytical tools. And critical success 
factors such as the influence of buyers, threat of existing competitors, reducing 
production costs and expanding product markets are found out, which shoud be 
focused on in market competition of the LYMY company. 
In the end, around the grandly strategic goal of “creating a international leading 
and domestic first-class molybdenum enterprise”, diversification strategy, integration 
strategy and differentiation strategy are put foward, which will be adopted in the 
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第一章 绪  论 
1 
第一章 绪  论 
第一节 LYMY 公司简介 
LYMY 公司地处于世界六大钼矿田之首的“钼都”栾川，隶属 HNCC 集团，
2005 年 5 月注册成立，是一个集“采、选、焙炼、冶炼、深加工”于一体化大
型钼企业。LYMY 公司拥有钼矿区 3.9816 平方公里的采矿权。矿区内保有钼金
属储量超过 50 万吨，伴生白钨金属储量 8.6 万吨，矿石量超过 7 亿吨，矿区内
还有丰富的钨资源可在公司拓宽产业和持续发展中开发利用，属特大型钼矿，全






LYMY 公司及下属的矿山、选厂见图 1-1～图 1-3。 
 




































第一章 绪  论 
3 
LYMY 下设矿山、选矿和销售三个分公司，在册职工总人数 938 人，其中机
关部室 80 人，矿山公司 360 人、选矿公司 370 人、销售公司 8 人，后勤保卫人















































































































































竞争态势；二是对 LYMY 公司所处的战略环境进行 PEST 分析，确定面临的机
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